Fairhill/Fairfield Community Association Clg.
Business Plan 2020 - 2023 
1.1. Fairhill/Fairfield Community Association Clg Details
	Applicant Name
	The Fairhill/Fairfield Community Association Clg.

	Community Association - Charitable Status and/or Company Registration Numbers
	Company Limited by Guarantee - 668972

	Board Members
	Lisa O’Sullivan (Chairperson)
Trina Murphy(Secretary)
Lisa Barry (Treasurer)
Derry O’Farrell
Sinead Moore
Orla O’Sullivan (Country Clean-local Business rep)
AJ O’Mahony (Northside Youth Forum Steering Group rep)
Accountant (Name TBC)
Cork City Council (Placemaking- Kieran O’Connell will attend meetings when required)
Cork City Partnership (Mary Sheehy will attend meetings)


	Applicant’s Address
	No 26 Bridevalley Park, Fairhill, Cork.


	Contact Telephone Numbers

	NUMBER REDACTED

	Principal Business of the Applicant
	Youth/ Community activities/social enterprise

	Contact Names
	Lisa O’Sullivan

	Contact’s Job Title
	Chairperson

	Contact’s Email Address
	fairhillfairfieldca2013@yahoo.com

	Applicant’s or Business’s Primary Bank
	AIB, Blackpool Retail Park

	Project Summary
	The aim of the Fairhill/Fairfield community association is to develop a youth and community centre geared towards developing facilities and services for young people and the wider community. An additional benefit of this centre would be to create a more cohesive and inclusive community.



2. Community Association Clg. Profile
2.1. Overview
	The Fairhill/Fairfield Community Association was established in 2013 as a community based voluntary group, it became a Company limited by guarantee in 2020. The purpose of the group was to meet the needs of the Fairhill /Fairfield area and to run activities for the people living in the area. It was also established as the local community saw the need for a youth and community centre in Fairhill and wanted this group to highlight this need. 
The group organises activities for adults and children and it also highlight issues of concern from the community to relevant agencies. The following are a list of groups coordinated and run by the Community Association on a weekly basis at the Community House, No 26 Bridevalley Park, Fairhill.
· Women’s crochet group (10 members)
· Music lessons (Guitar and Piano) for children 7 yrs. and up (Piano = 16 and Guitars = 28 students)
· The Rainbow after school group for children aged 4 yrs. to 8 yrs. (25 – 30 members)
· The Mollies Girls Group (8yrs up) (12 members)
· The Card Cravers Boys Group (8yrs up) (8 – 10 members)
· The annual Fairhill/Fairfield Summer Scheme for children aged 4yrs to 13 yrs. It is on its seventh year; it grew from 40 children in year one to 150 children at present. It runs for two full weeks every July from 10am till 5pm. The scheme is organised, coordinated and run by volunteers.
· Annual Mid Term Sports Camps (5yrs to 13yrs): This activity is organised in collaboration with Springboard and Cork City Partnership and takes place at Na Piarsaigh’s Hurling and Football Club. (30- 40 participants)
Please see Appendix C for details on the above list of groups coordinated and run by the Community Association at The Community House, No 26 Bridevalley Park, Fairhill.
The Fairhill/Fairfield Community Association Clg benefits the local community in that it brings people/families in the community together. It gives the community, young and old who live in a disadvantaged area somewhere safe to go. All are treated with respect and provided with opportunities to learn new skills and gain confidence. 
Children avail of after school groups, camps, music lessons (low cost as part funded by The Music Generation Project) and youth groups (a place where that can hang out with their friends). (Please See Appendix C) The Summer Scheme provides vast opportunities for this community, as it is run on a voluntary basis, low cost to families and a supervised holiday for many who may unable to afford one. Within all our youth groups, we cater for at least ten per cent of children who have special needs. All volunteers are garda vetted and have completed relevant training such as child protection training, etc. 
The following spaces would be required in the new building:
- Office spaces for example for the Fairhill/Fairfield Community Association, Cork City Partnership, HSE, Springboard.
- 2 Function rooms (if not accessible 1 large function room with a partition wall)  ( in each space a kitchenette).
- 1 large room that the youth of the community can call their own. 
-  large kitchen ( courses can be held).
- Music room.
-  Green area
- Community cafe 
The importance of properly scoped outdoor space for large group activity will serve as an extension of the service of the building. (Outdoor space for Summer scheme that would have large numbers, 100-150) External Transportation space for large vehicles in terms of deliveries and transport requirements and ability to turn around safely are important to this facility and need consideration. 
Because of the location of the current Community House at No 26 Bridevalley Park; adult members of the community have also set up their own groups such as the Fairhill Men’s Art Group and Spangle Hill Men’s Shed. The Women’s Crochet group is facilitated by the Community Association and provides women an opportunity to learn a new skill and to come together socially. It would be an understanding of the proposed development that existing community houses in the area would be returned to the Cork City Council housing stock.
It is previously been established by consultation with the community that there is a large pent-up demand by a variety of voluntary groups for community space. This demand is currently completely under-resourced by a lack of suitable space in the area. We are unable to provide or expand our services even though there is huge demand. The development of a youth and community centre would allow for us to provide an enhanced service to a greater number of clubs, groups, and organisations. 
Aim of the Fairhill/Fairfield Community Association Clg:
The aim of the Fairhill/Fairfield community association is to develop a youth and community centre geared towards developing facilities and services for young people and the wider community. An additional benefit of this centre would be to create a more cohesive and inclusive community.
Objectives of the Fairhill/Fairfield Community Association Clg:
The objectives of the Fairhill/Fairfield Community Association are to: 
· Work on behalf of the Community for the delivery and longer-term management of a youth and Community Centre
· Work with the Cork City Council and residents to improve our area (Placemaking Tool Kit, Potential to pilot a placemaking scheme with this group) 
· Enhance community spirit and co-operation between residents of all ages
The following groups/organisations are the current stakeholders involved in developing the new centre:   
· Cork City Partnership, 
· Springboard- TUSLA,
· Health Action Zone, Community Work Department
· The Music Generation Project.
· Foroige.
· Cork City Council (RAPID/ Social Inclusion Unit/ Community Warden).
· City Council Architects Office? (Set Period?)
· Community Gardai; 
· Youth Work Ireland (Cork) 
· Cork Educational and Training Board (CETB) 
· Fairhill/Farranree Youth Network 
The following is a description of each stakeholder:
· Cork City Partnership is a local development company, with a primary focus on supporting both individuals and groups who are experiencing disadvantage in our communities.  Cork City Partnership currently shares the use of The Community House at No 26 Bridevalley Park with The Fairhill/Fairfield Community Association and has a long-standing relationship with Community Association.  Cork City Partnership will have an outreach office space in the new building, deliver CCP courses and coordinate the delivery of ETB funded courses,, host meetings and continue to support groups such as The Fairhill men’s Art Group and The Spangle Hill Men’s Shed to obtain meeting room space in the new building. 
· Springboard is a family support service aimed at supporting vulnerable families. People often seek out the service with stress related issues, anxiety, worry, mental health difficulties. The service operates several specific support groups and programmes at various times throughout the year. When a person comes to the service for whatever the reason, an initial meeting is held with them to access what is going on for them and determine what is needed for the person and situation. A Springboard Project Worker follows up this meeting on a one to one basis with the person. They then work toward connecting the person with appropriate resources and supports dependent on their situation and level of need.
· Health Action Zone is a community health project across Corks North side. Community Health Workers work in partnership with other community-based organisations and initiatives to respond to local health needs. CHW’s support easy access to a series of community health and wellbeing focused initiatives such as social and friendship groups, singing and music activities, growing places for wellbeing and health fitness activities. The Community Health Worker also signposts and link works with people to connect both HSE and community services in the locality. Health Action Zone Works across all ages. Generally, youth work is done in partnership with youth and community service providers. The Community Work Department partners with many organisations in the community including Spangle hill men’s shed, Meals on Wheels, Fairfield Meadows Community house. 
· Music Generation Project provides ETB tutor hours to the Community Association for their guitar lessons for young people.
· The Lodge Youth Centre Foroige provides specific youth programmes covering intervention and prevention for 8 – 18 year olds in Farranree / Fairhill catchment area. Services include: Educational, Personal and Behavioural Support, Information Provision, One to One Support, Various Art, Leisure and Health Programmes, Stress Management, Summer Programme Provision, Social Support and Engagement with other service providers in the area. 
· The FAYRE Project is a Garda Youth Diversion Project, which is a community based and supported youth development project which seeks to divert young people from becoming involved (or further involved) in anti-social or criminal behaviour. These projects facilitate personal development and promote civic responsibility.
Both Foroige Projects engage with young people from the Fairhill and Farranree area.
· Cork City Council
a) Rapid Programme-RAPID stand for Revitalising Areas through Participation Investment and Development. The focus is on people working together, to make things happen through the combined efforts of the community, the City Council and the agencies that work with the communities. It delivers strong inter-agency cooperation and specific programmes and projects to address disadvantage. There are RAPID Coordinators and Community Wardens in the four Rapid areas in Cork.
b) The role of the Community Warden in Farranree/Fairhill is to help improve the quality of the local environment through monitoring, reporting and community liaison. This is done by providing a visible, uniformed presence on the streets, parks and open spaces in the area; the Community Warden is proactive, helping to develop projects and activities to improve the local environment. 
The Local RAPID Programme Coordinator, the CCC Social Inclusion Officer and the Community Warden all participate in and support the local Working Group which was established in the area to explore the need for a Youth/Community Facility for the Fairhill area. This is an inter-agency working group and includes community representatives all of whom are involved in the Fairhill/Fairfield Community Association. 
c) City Council Architects Office: (Time limited) The support of the City Architects Office whilst very limited due to their busy schedules, can be very informative and practical at the early stages of development of the actual intended build. An additional CCC support can be facilitated to enhance Placemaking endeavours. 
d) A CCC Placemaking Tool Kit will be offered to our committee (Lisa & Mary have a copy sent by Kieran via email on 26/06/2020) who will commit to utilising it to start a process of Placemaking in and around the Fairhill/Fairfield area.  Placemaking is a community led/empowered group activity to enhance the area of a particular community, led by that community, acting in cooperation between themselves whilst collaborating with others, e.g. Cork City Council, etc, on agreed Placemaking SMARTER goals.
e) Parks and Recreation: As the proposed building site is directly attached to a local park it would make sense that a partnership is developed between this CLG and the Parks Dept’ of Cork City Council. This CLG commit to connecting with this Dept going forward.
· Community Gardai; Community policing in Ireland is a partnership based, pro-active, community-orientated style of policing. It is focused on crime prevention, problem-solving and law enforcement, with a view to building trust and enhancing the quality of life of the whole community. Community Gardai engage in community partnership building, to enhance delivery of the Garda service within communities. Such engagement is a joint process requiring An Garda Siochana and community groups, to work together, to improve the ‘quality of life’ of people in those areas and to reflect their needs and priorities. 
· Youth Work Ireland (Cork) is a not for profit organisation working with young people from the Gurranabraher / Churchfield area and city wide. Their vision is ‘To provide a quality, holistic, inclusive and empowering service for the well-being of all young people.’ 
· Cork ETB is the state education and training authority for Cork. It provides, supports and coordinates education, training and youth services in Cork. Through its services, it provides a pathway for every learner. Cork ETB is a driving force of education and training in Cork, providing high quality services which are innovative, responsive and inclusive. 
· Fairhill/Farranree Youth Network is a network of youth organisations, community reps and agencies who work in the Farranree and surrounding area. This network meets monthly and shares information and organises some local events and information sessions relevant to the youth agenda.


	


3. Overview of the project
3.1. Project overview
	Introduction:
Fairhill/Fairfield Community Association Clg aims to secure/  land from Cork City Council for a Youth / Community facility for Fairhill. We are then proposing to secure funding to build and manage this facility. The Community Association will liaise with relevant state agencies and groups to complete this project. A significant benefit on completion of this project will be the return of three houses to the housing stock of Cork City Council, namely: No 26 Brdievalley Park, No 20 Fairfield Meadows and No 27 Bridevalley View.
Context and Background:
The need for the Youth/ Community facility has been highlighted over the past ten years; initially by the community and then through the local RAPID AIT structure. Also, a local integrated plan was devised for the area by Cork City Partnership and in collaboration with the RAPID AIT Committee which also heighted the need for a youth centre as a priority. Currently, the Foroige Lodge youth project has no permanent base in the area and needs this specific space for youth work. Also, the Community Association runs several after school groups and youth activities, whereby they have waiting lists and the space is insufficient to meet the need. Cork City Partnership runs community education courses for adults and again the space is insufficient at the current base at 26 Bridevalley Park. The Fairhill Men’s Art Group meets also in the community House at No 26 Bridevalley Park weekly but are unable to facilitate new members as the space is so limited and the building isn’t accessible, so as they get older this premises will not be suitable for them. The community needs an accessible building. The recent CARL Project- UCC research 2019- also highlights the need for a new youth/community centre for the Fairhill area. The findings in the Cork City Partnership Area Based Plan 2020 based on a community consultation also highlights the need for such a facility in Fairhill. The Cork City Profile 2018 – A statistical and Geographical Profile of Cork City Local Authority Area focused on Health and Social Inclusion- Cork Health Cities. ‘also identifies Fairhill as  a specific area of disadvantage in Cork City. 
1) Formation of proper governance structure
The Fairhill/Fairfield Community Association has been part of the local Working Group which was established to progress the development of a new facility for Fairhill. This working group has been supported by Cork City Council and participated in governance training delivered by Cork City Partnership in 2019. The Community Association has recently formed a Company Limited by Guarantee. As a Company, we will adhere to and implement the governance code as outlined in www.governancecode.ie This is a code of practice for good governance of community, voluntary and charitable organisations in Ireland, which has been developed by the sector, for the sector. A Board of directors was elected in January 2020 and committee members agreed. The Board will participate in a further training session regarding adhering to the rules of company law so that all directors and members are updated and well informed regarding the responsibilities they are taking on.
2) To develop capability and capacity within the local area
 It is intended that the current community activities which take place in the community houses will be moved to the new facility/building in an expanded format where space allows.  Where a properly designed building is provided there will be huge benefits through the ability to develop further activities for the community and service provision for the area. 
3) To provide suitable physical space for youth and community
The new facility will be accessible and open to all members of the community. The building will be designed in consultation with key stakeholders/users of the building and the youth to meet their needs as best as possible.  It will provide sufficient space such as a hall space where large groups of people can meet. Also, it will provide small rooms to run small groups and the youth will have a dedicated space to call their own. The larger room- hall can be divided into smaller rooms for groups to meet. There will be a community room and a kitchen area to hold adult and youth education classes. A reception area will be in the centre and there will be office spaces for local agencies to use and share if necessary and the rental from this will generate income. The centre will be a signposting space for the local community regarding local services. The local men’s shed will also be consulted on the design of a suitable space for their activities both in and outside the building. 
4) To build support structures and space for local communities to build long term sustainability.  
The building will be designed to last for the next 100 years and will be green friendly with solar panels, etc. I think we should include something in relation to the use of outdoor space and sports field alongside. Reference to information in documents such as Healthy Cities and Greening our City will add value in terms of the environmental aspect of the build.  Due diligence will also be a consideration in terms of adaptability for another Covid-19 style pandemic.
5) To identity areas of social enterprise that might support the overall centre while generating income and creating employment.
 A Community Café will be incorporated into the centre, and developed as a Social  
 Enterprise.  This space while providing an area for hospitality will also generate income   
that can be reinvested into the overall project.  Room rental/service provision rental spaces, and other potential social enterprise/social fundraising routes will be a constant consideration of this annually reviewed Business Plan. 



3.2. Operations
	The Fairhill/Fairfield Community Association Clg has its own Board of Directors. Please see graph below:
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The planned location for the proposed youth/community facility is at the old McSweeney’ Farm- a piece of land adjacent to the Fairfield in Fairhill. This has been selected as it is a central location on the main bus route and adjacent to the cork city boundary extension. This location was also identified by the young people as part of the CARL Project UCC in 2019.  



4. Evaluation
The new centre which would be approximately 570m2 of floor space (subject to brief and design development), would facilitate the release of three local authority houses (No 26 Bridevalley Park. No 20 Fairfield Meadows and No 27 Bridevalley View) back to the Local Authority’s housing stock. Our project will be evaluated on a continuous basis against the various milestones set by the board. 
4.1. Significance for innovation and capacity building 
	The Project will build capacity to replace the three existing community houses; namely,
· No 26 Bridevalley Park,
· No 20 Fairfield Meadows and
· No 27 Bridevalley View. 
The Project will provide an accessible, purpose-built youth and community centre, with a one stop shop type model of service delivery to meet the needs of the local community in Fairhill, a forgotten area by the state as regards allocations of capital funding for community facilities.
The Project will complement the local Farranree Family Resource Centre and the Farranree Community Centre. We will liaise closely regarding the needs of the community and respective centre’s activities to ensure there is no duplication and that community needs are met. On occasion joint activities will be organised to meet the needs and provide social and educational outlets for specific target groups.


4.2. Viability & sustainability 
	The Fairhill/Fairfield Community Association Clg will manage the project in conjunction with key stakeholders, e.g., Cork City Council, Foroige, Cork City Partnership and the HSE Health Action Zone. This group will ensure funding is secured for the build and the operational costs of running the building.
The Fairhill/Fairfield Community Association Clg will secure funding to pay a qualified and experienced Manager to manage the centre, adhering to best practice guidelines. This manager would report regularly to the board with policy and procedural back up. Community Employment Scheme and Tus workers to be caretakers and local volunteers will also ensure the efficient running of the centre. 
Please see 2.1 above to see our group’s track record in delivering projects locally.
The key timelines to be monitored and achieved over the next 3 years will be as follows:
Current Indicative Timelines:
3rd Quarter 2020
Present Business Plan to CCC
Include in issues paper for the new City Development Plan
1st Quarter 2021
Present Business Plan to Elected Members
Architect Sketches to inform Brief and uses for centre
3rd Quarter 2021
Secure project site
4th Quarter 2021
Local fundraisers
Pre-Planning  
2nd Quarter 2022
Funding for project secured
3rd Quarter 2022
4th Quarter 2022
2023
Build out
2024
Open Centre
             

	


4.3. Building Local Strengths 
	This Project will;
· build on the existing capacity, in that it will replace three local authority houses currently being used as community facilities, namely; No 20 Fairfield Meadows, No 27 Bridevalley View and No 26 Bridevalley Park. The services being delivered at these three houses will be transferred to the new youth and community building. 
· develop new community capacities, in that it will cater for larger group/class numbers and provide more appropriate space for groups to carry out their activities. 
· provide a building, which will be wheelchair accessible. 
· provide a large space for groups such as the annual Summer Scheme to meet as a full group and will be able to host public meetings and meetings such as the NW Community Safety Forum in the Fairhill area. 
· provide a one stop shop model re service provision.
· enhance community capacity as there will be more awareness of local services in the community.
· Become a centre of excellence in terms of delivering Youth & Community Services
· Pilot a Community Placemaking Project with specific SMARTER Goals, which will enhance the quality of life for all the residents in this area. 
       The Project will explore services which can operate in the new building, whereby we will      derive an income from rental space, e.g., HSE Services, etc.
This Project contributes to local community development in that it will meet a need identified by the community and a need which has been identified over a long period of time. (References to published material)  It will enhance community development in the Fairhill area as it will provide a centre to meet both youth and wider community needs in a central location, which will be like a one stop shop as in a lot of services will be provided in the one building. This project will also provide a timely referral opportunity between services as many will be located in the one building. Also, staff from community development organisations such as Cork City Partnership will be located on site. Local volunteers will be encouraged to participate in the project and training and support will be provided for them.
The building will also respond to the Cork City boundary extension due to its specific location. which is on the North western rim of the old city boundary and adjoining the newer extended City with all the potential for development, both recreational and in terms of newer housing developments and potential recreation areas (Nash’s Boreen Walkway for example) in the future.



4.4. Collaboration and participation in more details
	The following are the key Partners and collaborators in this project are:
· Springboard- TUSLA,
· Health Action Zone, Community Work Department
· Cork City Partnership
· The Music Generation Project.
· Cork Education and Training Board (ETB)
· Foroige.
· Community Garda
· Cork City Council (RAPID/ Social Inclusion Unit/ Community Warden).
· Traveller Visibility Group (TVG)
· Youth Work Ireland 
· Dept of Social Protection
· Farranree Community Association 
· Blackpool & Other closer Community Associations
The Community Association has a track record of effective collaboration with these partners. The new Company will continue this collaboration with these key stakeholders.
These partners/ stakeholders will deliver services in the new youth/community facility. The programmes/services they currently deliver in the three community houses will be transferred to the new building. For example; Cork City Partnership will have an outreach office space in the new building, deliver CCP courses and coordinate the delivery of ETB funded courses,, host meetings and continue to support groups such as The Fairhill Men’s Art Group and The Spangle Hill Men’s Shed to obtain meeting room space in the new building. There will be a dedicated space for the young people and their programmes. Also, some of the partners will have an office space and or a space to meet clients and hold meetings in the new building, e.g., Cork City Partnership, HAZ, Springboard and the CCC Community Warden.  Also, reps from these partners will be invited to sit on the management committee of the new building.
   The Fairhill/Fairfield Community Association Clg can now work as equal partners. We will liaise with key stakeholders in the community and agree a schedule / timetable re their use of the new building. Some spaces will be shared between agencies/ partners/ groups. 


4.5 Impacts and value for money 
	The Project will respond to the needs of the community and those impacted by the Cork City Boundary extension. Fairhill has been identified as an area of high disadvantage in the recent Cork City Area profile; therefore, this project will respond by providing a much-needed resource in the Fairhill area and will address social inclusion in the area. This project will be named in the next Cork City Development Board Plan.
This project does potentially add to employment opportunities locally as it is envisaged that the project will employ 3 Tus and 3 Community Employment workers and possibly a part time or full-time manager.  Builders will access employment when the building is being built and local shops will gain from the building project. There are also plan for a new youth worker for the Fairhill area. Also, all will gain from management training in the centre for future employment. 
Current service level provision in the Fairhill area is limited due to physical capacity of the buildings the services are located in; therefore, a purpose-built facility would provide more space for larger groups to meet, would be accessible and would provide opportunities for groups to meet locally.
The following are current gaps in provision that this project will address, and which is also the added value of this initiative: (Please see Appendix C)
· Accessibility of the building
· More space for larger group numbers
· More space for groups to meet locally other than moving to a premises outside of the area.
· Suitable space to meet the needs of specific group activities, e.g., music workshops, art classes, men’s shed, etc.
· A dedicated youth space for youth groups. (There are waiting list for the youth groups facilitated by the Fairhill/Fairfield Community Association and the Foroige-The Lodge project has no base)
· A one stop shop for service provision
· A suitable location for the annual Summer Scheme
The project will be located in what many young people regard as the centre of Fairhill (please see CARL Project Research document, attached.)  The project location is adjacent to the Fairfield, where many local sports groups meet to play soccer, etc and many people walk daily on the footpath around the Fairfield. It is on a bus route and is on the boundary of part of the new Cork City Boundary extension. There is an outdoor gym in the Fairfield and a local amenity walk on Nash’s Boreen. The annual outdoor community Christmas tree is located on the Fairfield also. The three current community houses are located nearby, where many youth and community services are run, so people would be familiar with the proposed project location. 
This project will provide value for money in that it would facilitate the current three local authority houses that are used as community houses to be given back to Cork City Council to help address the large housing need in the city. The project would meet a long-identified need in the Fairhill area. The project will provide a one stop shop re service delivery; therefore, the local community will be more aware of what specific services are in the area and will provide a great means of sign posting services to people and therefore meet specific needs of the community. Adult community education classes, groups and youth service provision- both voluntary and paid will take place in the building. 
This Project will also provide value for money as in it will be an on-going facility, all current programmes-activities running will take place in one building, could facilitate new and larger groups- activities, such as the annual Summer Scheme.


4.6
Funding
Fairhill/Fairfield Community Association Clg will set up a funding sub group to explore potential sources of funding for this project. A draft budget has already been developed. 
Potential sources of funding for this project include:
· Cork City Council
· The Health Service Executive
· Cork ETB
· The European Social Fund
· The National Lottery
We will also explore sources of savings too, e.g., energy saving installations, quality volunteerism, crime reductions, community health benefits, etc.
5. Finance Section: 
Please see projected draft budget for the Fairhill Youth/Community Building.
	FAIRHILL YOUTH/COMMUNITY BUILDING 

	DRAFT CAPITAL BUDGET

	
	
	

	
	
	

	Construction Costs
	€’000
	€’000

	 - Basic Building Costs
	           1,254 
	

	 - External Works 
	              157 
	

	 - Abnormal Costs 
	              125 
	1,536                

	VAT @ 13.5%
	
	                  207 

	Sub-total
	
	        1,743 

	
	
	

	Professional/Other Fees
	
	

	 - Design/Architect Fees
	184               
	

	 - Site Survey 
	                8 
	                  192 

	VAT @ 23%
	
	                  44 

	
	
	               236 

	Planning Fees (Fire and DAC Certs)
	
	                    3 

	Sub-total
	
	        239 

	
	
	

	Utilities connection
	
	

	 - Water
	              10 
	

	 -Electricity/Gas/Telecoms
	              10 
	                  20 

	VAT @ 13.5%
	
	                    3 

	Sub-total
	
	           23 

	
	
	

	Fit-out
	
	

	Furniture/Fittings/Equipment
	
	               163 

	VAT @ 23%
	
	                  37 

	Sub-total
	
	        200 

	
	
	

	
	
	€’000

	CAPITAL COSTS
	
	   2,205 

	
	
	

	
	
	

	
	
	

	DRAFT ANNUAL OPERATIONAL BUDGET

	
	Income
Expenditure
	

	
	
	€'000

	
	
	

	Centre Manager Salary
Energy
	
	34.4                
5.0 

	Repairs & Maintenance
	
	                5.0 

	Audit Fees
	
	                3.5 

	ICT Support/Licences
	
	                3.0 

	Insurance
	
	                3.0 

	Cleaning/Waste 
	
	                2.5 

	Miscellaneous 
	
	                2.5 

	Postage
	
	                2.0 

	Canteen
	
	                1.5 

	Water supply
	
	                1.5 

	Print & Stationary
	
	                1.0 

	Telephone/Broadband
	
	                1.0 

	Bank Charges
	
	                0.1 

	
	
	

	
	
	€’000

	ANNUAL OPERATIONAL COSTS
	
	     66.0 

	
	
	

	Assumptions

	Building Area (Sq. m)
	
	               570 

	Cost per Sq. m (€)
	
	            2,200 

	External Works %
	
	12.5%

	Abnormal Costs  %
	
	10.0%

	Design/Architect %
	
	12.0%


Appendix A
Fairhill / Fairfield Proposed Project Site  (Photo)   [image: image2.jpg]q; ot
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Appendix B
2.2 Community Association Clg Membership Structure and ownership 
The  constitution below will be amended to and form part of the Articles of Association for the Company:
THE CONSTITUTION OF THE
 FAIRHILL / FAIRFIELD COMMUNITY ASSOCIATION 
Aim:
The aim of the Fairhill/Fairfield community association is to develop a community centre and to improve the community spirit in our area.
 Objectives:
The objectives of the Fairhill/Fairfield Community Association are to: 
· Work on behalf of the Community for a Youth and Community Centre
· Work with the Cork City Council and residents to improve our area
· Enhance community spirit and co-operation between residents of all ages
Membership:
· Membership is open to all living in the Fairhill/Fairfield area. New members wishing to join should do so either by attending a meeting of the group or contacting the secretary in writing of their intention. All members need to sign up to the constitution of the Fairhill/Fairfield Community Association.
· The officers of the Community Association shall be elected annually by the members.
· The Community Association Committee shall meet monthly, one of which will be the AGM (Annual General Meeting)
· The chairperson, in his/her absence the vice-chairperson, shall act as chairperson for duration of the meeting, provided a Quorum has been reached. In the absence of both, an acting chair may be appointed for the duration of that meeting only and provided that a quorum exists.
· A quorum of any properly convened meeting of the group shall be 5 members.
· Officers will rotate each year with the consensus of the group at the AGM. The maximum term of office for each officer shall be one year or otherwise as decided by the group in a general meeting.
· Resignation from the committee shall be done by writing a letter to the group.
· If a committee member misses three consecutive meetings without an apology, they are no longer deemed to be a committee member.
· Members will be updated after each committee meeting by the secretary.
Structure:
· The residents in the Fairhill/Fairfield area will be regularly updated on the work of the Community Association.
· The Community Association has elected a committee comprising of the following:
· Chairperson
· Vice chairperson
· Secretary
· Treasurer
· The committee will be comprised of a minimum of 5 members.
Procedure at meetings / Running of Meetings:
The following order of business will be adhered to at meetings:
· Attendances/Apologies/ Correspondence
· Adoption of minutes will be a proposer and seconder and recorded
· Business of the meeting
· Any other business (AOB)
Minutes:
· The minutes shall be kept by the secretary, who shall enter therein a record of all proceedings and resolutions.
Duration of meetings:
· Meetings of the Community Association Committee shall be no longer than 1 hour in duration.
Equality Statement:
The Community Association shall implement an all-inclusive, Non Party - Political, Non Sectarian and a non-racial (Anti-Racist) approach in carrying out objectives. The Community Association will strive in its composition for the balance in gender, age, and geographical representation of its members.
Sub-Committees:
The Fairhill/Fairfield Community Association will not set out to align themselves with groups which are incompatible with the objectives of the group. The Fairhill/Fairfield Community Association will only seek out membership of groups who prioritise the welfare of the local area. Members of sub committees must report back to the committee in order to sanction any decision that has to be made.
Annual General Meeting:
An annual general meeting of the Community Association Committee shall be held each year at such place and time as the group determines. Members of the committee shall be notified, at least 21 days in advance of the date, time, and place of the AGM.
Finance:
· The committee shall appoint a treasurer.
· All funds of the committee shall be deposited as soon as possible after receipt in such financial institute as the group may, by resolution designate.
· A financial statement of accounts shall be recorded on an annual basis and in the event of the group receiving monies or grant aid.
· A financial report will be given at each committee meeting.
· There are three signatures on the bank account, namely the treasurer, the secretary and a committee member.
Interpretation of the rules:
· The committee shall be responsible for the interpretation of this constitution or any rules and by –laws made there under.
· Amendments of the constitution:
· Any item of this constitution can only be made at an annual or special general meeting at which no less than 14 days’ notice has been given. A minimum of least two thirds majority shall be required to call an annual general meeting. Emergency meetings can be called if all members are in agreement
· Dissolution:
· A motion to dissolve the committee may only be made at an Annual or Special General Meeting, called for the purposes and shall to succeed, require the approval of least two thirds of the representatives of the committee present to vote.
· In the event of dissolution, any surplus funding, property, or assets shall be disposed as the membership present and entitled to vote, so instruct. If no instructions are given, then they shall be disposed of for charitable purposes, subject to the approval of any grant-aiding authorities concerned.
These rules are have been drawn up by us and adopted as the constitution of the Fairhill / Fairfield Community Association.
Signed:
Lisa O’Sullivan,
Chairperson
Trina Murphy,
Secretary
Lisa Barry,
Treasurer
Derry O’Farrell
Committee
Sinèad Moore
Committee
The Fairhill/Fairfield Community Association Clg will have 8 or 9 Board meetings annually. Each Board meeting will follow an agenda and minutes will be taken and all records kept. Also, the Company will adhere to the rules of company law, such as holding annual general meetings, audited returns, registering company directors, etc. Policies and procedures will be developed in line with good governance so that a centre would be managed effectively and according to good practise, for example, policies such as the following will be drawn up: 
· Health and Safety
· GDPR
· Child Protection
· Complaints Procedure
· Incident Reports, etc.
The Fairhill/Fairfield Community Association Clg will follow the template below when recording minutes at Board meetings:
	Board of Directors / Members Meeting 


	Date: 

	Meeting Time:

	Meeting Location:



	Attendees
	

	Apologies
	

	Quorum
	

	Constitution of the 
meeting
	The Chairperson noted that all of the members entitled to attend and vote at the meeting had received notice of the meeting, that a quorum was present and that the meeting was duly convened in accordance with the constitution of the Company.
Accordingly, the Chairperson declared the meeting duly constituted.

	Conflict of Interests
	………….. confirmed an interest to declare for the purposes of Section 231 of the Companies Act 2014. This related to the Legal Services item before the Board for discussion and approval later in the meeting, at which point he/she would recuse himself/herself from deliberations.
All other Members present confirmed that they did not have any interest to declare for the purposes of Section 231 of the Companies Act 2014.
(Delete as appropriate)

	Chairperson
	

	Minute taker
	

	Draft Agenda approved
	

	Approval of Minutes of previous meeting
	The Minutes of the previous Board of Members meeting held on
[enter date] were considered by those present.
On the proposal of ____, seconded by ____, 
the Minutes were unanimously approved and signed by the Chairperson as a true record of the meeting.


	Matters arising / Carried Forward

	The action points arising from the previous meeting were considered and the following was noted;


	
	

	
	

	
	


	Finance & General-Purpose Committee


	Presenter
	

	Finance Report 
	Month ending ______________

	Bank Reconciliation(s)
	Month ending ______________

	Petty Cash Reconciliation(s)
	

	
	


	Action Items
	Person Responsible
	Deadline

	
	
	


	Health & Safety


	Presenter
	See Report 

	
	

	
	

	
	


	Action Items
	Person Responsible
	Deadline

	
	
	


	Governance Code


	Presenter
	

	Agree Matrix of Policies & Procedures
	

	Conflict of Interest Policy
	

	Legal Duties of Charity Trustees’ 
	

	Registered Beneficial Owners
	

	Code of Conduct Statement
	

	Steps identified previous meeting
	

	Set tasks for next meeting
	

	Governance Committee
	


	If has come to the Board’s attention that the following items must be Actioned c/f to next BOM meeting
	Person Responsible
	Deadline

	
	
	


	A.O.B.


	Presenter
	Chairperson

	
	

	Calendar of meetings 2020
	


	Action Items
	Person Responsible
	Deadline

	
	
	


Appendix C
List of Groups coordinated and run by the Community Association at The Community House, No 26 Bridevalley Park, Fairhill.
A) Women’s crochet group (10 members)
The Women’s crochet group meets every Monday evening there are 10 woman in the group. This group would not need any storage, but would require access to a kitchen.
B) Music lessons (Guitar and Piano) for children 7 yrs. and up (Piano = 16 and Guitars = 28 students)
Guitar and Piano music lessons happen at the same time.  Two rooms would be needed as these lessons happen on the same day, on a Tuesday from 4pm till 7pm. There are 28 boys and girls learning the guitar, they will need a room (does not have to be their own space) and a small area for storage to store music stands, etc. There are 16 boys and girls in the piano lessons group. A separate room is needed for this group. A larger space for storage is needed to store pianos for this group.
C) The Rainbow after school group for children aged 4 yrs. to 8 yrs. (25 – 30 members)
This group caters for 25 to 30 children aged between 4 to 8 year olds. They meet on a weekly basis for 2 hours. The children do a range of different activities such as arts and crafts, baking, games (outdoor games) and drama. They would need access to a room with storage, tables and chairs (foldable).  This group would need access to the kitchen. Also having a green area around the facticity would be a great asset to this group.
D) The Mollies Girls Group (8yrs up) (12 members)
This group meets every Friday evening and has about 12 members. Currently, We need to keep numbers small as our community house is a smaller space.  We have a waiting list of young people who wish to join this group. The group does a range of activities but mostly it is there for friends to get together to hang out with each other. The young people decide on their own activities and take ownership of their group. Ideally this group as well as the boys group would do well with having a space to call their own.     
E) The Card Cravers Boys Group (8yrs up) (8 – 10 members)
             There are 8 to 10 members in this group, who meet on a weekly basis; similar to the girls groups         there is a waiting list also for this group. The group would require a larger space to meet.. They pay games mostly trade cards and would love to be able to set up a tv to be able to play playstation /xbox.  Like the girls a space where you could bring both groups together at the same time. The young people in Fairhill would greatly benefit from a space which would be just for them.  .
F) The annual Fairhill/Fairfield Summer Scheme for children aged 4yrs to 13 yrs. It is on its seventh year; The scheme is an annual event and runs in conjunction with Foroige and with help from Cork City Partnership. Local agencies such as the Community Garda and Springboard also assist.  The Scheme  grew from 40 children in year one to 150 children at present. It runs for two full weeks every July from 10am till 5pm. The scheme is organised, coordinated and run by volunteers. We are very fortunate to live in an area where so many people volunteer their time, as this Scheme could not take place without help of volunteers.  Fairhill is a disadvantage area, so for a lot of children, the scheme provides the only holiday for some children during the summer. Each year we do a lot of fundraising to run the scheme, for example, the total cost of the scheme in 2019 was €21,000. The summer scheme is an invaluable resource to the Fairhill/ Farranree Community. At the moment running the scheme is hard having to take the children out of the area as we do not have a large enough premises to work from. We need a purpose built youth and community centre to facilitate the summer scheme and expand it.
To run this event safely and successfully; we would require a large hall space and break out rooms and a kitchen area. It would also require space outside the building for parking. 
G) Annual Mid Term Sports Camps (5yrs to 13yrs): This activity is organised in collaboration with Springboard and Cork City Partnership and takes place at Na Piarsaigh’s Hurling and Football Club. (30- 40 participants)
To facilitate the above groups; the following spaces would be required in the new building: 
· - Office spaces for example for the Fairhill/Fairfield Community Association, Cork City Partnership, HSE, Springboard.
· - 2 Function rooms (if not accessible 1 large function room with a partition wall)  ( in each space a kitchenette).
· - 1 large room that the youth of the community can call their own. 
· -  large kitchen ( courses can be held).
· - Music room.
· -  Green area
· - Community cafe 
	

	


Please note that all groups would require accessible rooms, an accessible bathroom and an accessible parking space outside the building. All groups would require chairs and most would need folding tables and the majority would require use of the kitchen area on occasion. 
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