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Cork City Council,



                     Fairhill/Fairfield Community Association,
City Hall,





     The Community House
Anglesea Street,                                                                       26 Bridevalley Park
Cork                                                                                            Fairhill
                                                                                                    Cork
1/10/2021
Dear Sir/Madam,
Reference; Submission of the Fairhill/Fairfield Community Association Clg of an executive summary, business plan and appendices for inclusion in the Cork City Development Plan 2022 - 2028.
The Board of Directors of Fairhill/Fairfield Community Association Clg has approved this submission. 
Introduction; Placemaking and Managing Development; Strategic Objective 9 (SO9) and Chapter 11 Draft Cork City Development Plan 2022 – 2028. 
The Board’s vision and determination to have a Youth and Community Centre built in Fairfield/Fairhill found resonance in the Cork City Draft Development Plan as defined in SO9 and Chapter 11.  Everyone, working together, can deliver a significant Placemaking event, i.e., a Youth and Community Centre. The strategic Placemaking and Managing Development Objectives (SO9 & Chapter 11) align perfectly with the commitment of the Board to get the Youth & Community Centre built in Fairhill/Fairfield to serve the diverse needs of the local community. 
The Placemaking concept is captured succinctly and visually by “have all facilities that a community requires within 15 minutes reach of the center of that community.”  The building of the Fairhill/Fairhill Community Centre will go a long way to achieving that strategic objective. (SO9)   
The original concept of placemaking (SO9) was born in the 1960s and revolved around designing cities that catered for people, not just cars and shopping centres. Placemaking capitalizes on a local community's assets, inspiration, and potential, with the intention of creating public spaces that promote people's health, happiness and well-being. 
This submission will demonstrate how the building of a Youth and Community Centre in Fairhill will capture the very essence of Placemaking (SO9) as well as incorporating other strategic objectives included in the core strategy of The Cork City Development Plan. This Executive Summary details the need for a Youth and Community Centre in Fairhill, the purpose of such a centre, its proposed use and the management structure of the Fairhill/Fairfield Community Association.
Other parts of our submission addresses requirements set out by the United Nations Goals, the National Development Plan, the Regional Plan and the City and Local Development Plans.  
1. The Need for a Community and Youth Centre in Fairhill.
'Fairhill is considered one of the most disadvantaged parts of Cork City with a high youth population' (Cork City Profile 2018-Cork Healthy Cities). The need for a Youth/ Community facility in Fairhill has been highlighted over the past ten years; initially by the community, through the local RAPID AIT structure and through The CARL research project undertaken by UCC. 
Objective 2.3: National Development Plan Investment, Objective 2.5: Regional Investment, Objective 2.6:Strategic Objectives and Objective 2.7: Long Term Planning (p 63).
The Foroige Lodge youth project has no permanent base in the area and needs this specific space for youth work. Also, the Community Association runs several after school groups, youth activities and adult evening groups that all have waiting lists as the space is insufficient to meet the needs and demands of the community. Cork City Partnership runs community education courses for adult (S.O 3.66) (U.N SDGS#4) and again the space is insufficient at the current base at 26 Bridevalley Park. The Fairhill Men’s Art Group meets also in the community House at No 26 Bridevalley Park weekly but are unable to facilitate new members as the space is so limited and the building isn’t accessible, so as they get older this premises will not be suitable for them. (S.O 3.53-3.56)
The community needs an accessible building (U.N SDGS#10)that meets with current building regulations (U.N SDGS#11)and that will allow various groups to take place within current covid regulations. CARL Project- UCC research 2019- also highlights the need for a new youth/community centre for the Fairhill area. The findings in the Cork City Partnership Area Based Plan 2020 based on a community consultation also highlights the need for such a facility in Fairhill. The Cork City Profile 2018 – A statistical and Geographical Profile of Cork City Local Authority Area focused on Health and Social Inclusion- Cork Health Cities. ‘also identifies Fairhill as  a specific area of disadvantage in Cork City as well as outlining Fairhill as an area scoring significantly high in areas of youth dependency ratio, further highlighting the need for investment in a purpose built facility for Fairhill. (S.O 3.61)
Objective 3.14: Community Infrastructure and Services (p. 97)
2. The Fairhill Youth and Community Centre will address an identified needs gap for Fairhill and for the Northside of Cork City.
 Current service level provision in the Fairhill area is limited due to physical capacity of the buildings the services are located in; therefore, a purpose-built facility would provide more space for larger groups to meet and for new groups to be established. The new facility would be accessible and would provide opportunities for groups to meet locally. Objective 3.17: Community Hubs and Objective and supporting paragraphs 3.59 and 3.61 (p. 83) and 3.63 (p. 84). Objective 3.18: Adaptable Community Facilities (p.97) and supporting paragraph 3.76 (p. 86). Fairhill does not have a youth and community centre, has very few resources and places for people to meet to address the needs gap in the area. The previously mentioned CARL report produced many recommendations including
  A.  A youth facility and further community development is required
         B.   Increase youth participation in Fairhill
The following are current gaps in provision that this project will additionally address, and which are also the added value of this initiative: (Please see Appendix C in the Business Pan)
· Accessibility of the building
· More space for larger group numbers
· More space for groups to meet locally other than moving to a premises outside of the area.
· Suitable space to meet the needs of specific group activities, e.g., music workshops, art classes, men’s shed, etc.
· A dedicated youth space for youth groups. (There are waiting list for the youth groups facilitated by the Fairhill/Fairfield Community Association and the Foroige-The Lodge project has no base in Fairhill)
· A one stop shop for service provision
· A suitable location for the annual Summer Scheme
(S.O 3.59)
Fairhill A and Fairhill B have scored among the highest electoral areas in the city regards early school leaving, therefore the need to address youth issues is paramount in Fairhill. (U.N SDGS#3) This project will provide value for money in that it would facilitate the current three local authority houses that are used as community houses to be given back to Cork City Council to help address the large housing need in the city. The project would meet a long-identified need in the Fairhill area. Objective 2.23: Quality of Life (p.65) 
3.  The Purpose of the Fairhill Youth and Community Centre
The purpose of the centre is to provide a much needed and long awaited service to Fairhill and surrounding areas. (U.N SDGS#11)Having a community center in the area will also naturally address and allow the Community Association and other local groups and agencies to implement  many of the recommendations in the various reports that have been done on Fairhill. It will also allow the Fairhill/Fairfield Community Association to continue and expand the groups they currently run as well as establish new groups to incorporate the high rates of Fairhill's population living with disabilities and in poor health. (U.N SSGS#3)There has been very little difference in the last three census figures for the electoral divisions of Fairhill with the lowest proportion of unskilled workers in 2006, 2011 and 2016. This highlights the need for change and development in all electoral divisions of Faihill. Objective 3.30: Social Inclusion (p.100) and supporting paragraphs 3.92 (p.89). Objective 3.31: Inclusive Design (p.100).
The project will provide a one stop shop / a community hub re service delivery; therefore, the local community will be more aware of what specific services are in the area and will provide a great means of sign posting services to people and therefore meet specific needs of the community. Adult community education classes, groups and youth service provision- both voluntary and paid will take place in the building. (U.N SDGS#4&8)This project will also help address ‘The 15 Minute City’ urban planning response in Cork city. Objective 2.8: The 15-Minute City (p. 63) and supporting paragraphs 2.24 (p.35), 2.25, 2.26, 2.27 and 2.28 (p.36). 
Objective 2.9: Low Carbon City. (p.63)
4.  Description of the Fairhill/Fairfield Community Association Clg 
· The Fairhill/Fairfield Community Association organises activities for adults and children and it also highlights issues of concern from the community to relevant agencies. The following are a list of groups coordinated and run by the Community Association on a weekly basis at the Community House, No 26 Bridevalley Park, Fairhill.
· Women’s crochet group (10 members)
· Music lessons (Guitar and Piano) for children 7 yrs. and up (Piano = 16 and Guitars = 28 students)
· The Rainbow after school group for children aged 4 yrs. to 8 yrs. (25 – 30 members)
· The Mollies Girls Group (8yrs up) (12 members)
· The Card Cravers Boys Group (8yrs up) (8 – 10 members)
· The annual Fairhill/Fairfield Summer Scheme for children aged 4yrs to 13 yrs. It is on it's seventh year and has grown from 40 to 150 children at present. It runs for 2 full weeks in July from 10am till 5pm. The scheme is organised, coordinated and run by volunteers.
· Annual Mid Term Sports Camps (5yrs to 13yrs) : This activity is organised in collaboration with Cork Sports Partnership and takes place at Na Piarsaigh's Hurling And Football club (30-40 participants)
All the above groups include children of various abilities and disabilities both physical and neuro-developmental. (U.N SDGS#11)
Objective 3.19: Planning for Children Oriented Facilities (p. 97), Objective 3.20: Cork City as a Child Friendly City (p. 98) and Objective 3.22: Cork Learning City (p. 98). 
Board of Directors and Management Structure.
Lisa O’Sullivan (Chairperson)
Trina Murphy(Secretary)
Lisa Barry (Treasurer)
Derry O’Farrell
Sinead Moore
Orla O’Sullivan (Country Clean- local Business rep)
AJ O’Mahony (Northside Youth Forum Steering Group rep)
Accountant (Name TBC)
Cork City Partnership (Mary Sheehy will attend meetings)
Cork City Council (Placemaking) (Kieran O’Connell will attend meetings when required)
Governance Structure
	Applicant’s Address
	No 26 Bridevalley Park, Fairhill, Cork.


	Contact Telephone Numbers
	NUMBER REDACTED Lisa O Sullivan
NUMBER REDACTED Trina Murphy

	Principal Business of the Applicant
	Youth/ Community activities/Social Enterprise

	Contact Names
	Lisa O’Sullivan, Trina Murphy

	Contact’s Job Title
	Chairperson, Secretary

	Contact’s Email Address
	fairhillfairfieldca2013@yahoo.com

	Applicant’s or Business’s Primary Bank
	AIB, Blackpool Retail Park

	Project Summary
	The aim of the Fairhill/Fairfield community association is to develop a youth and community centre geared towards developing facilities and services for young people and the wider community. An additional benefit of this centre would be to create a more cohesive and inclusive community.


5. Description of the proposed, identified Site for the building of the  Community & Youth Centre 
The project will be located in what many young people regard as the centre of Fairhill (please see CARL Project Research document, attached.)  The project location is adjacent to the Fairfield, where many local sports groups meet to play soccer, etc and many people walk daily on the footpath around the Fairfield. Objective 2.18: Underutilized Sites (p. 64). It is on a bus route and is on the boundary of part of the new Cork City Boundary extension. There is an outdoor gym in the Fairfield and a local amenity walk on Nash’s Boreen. The annual outdoor community Christmas tree is located on the Fairfield also. The three current community houses are located nearby, where many youth and community services are run, so people would be familiar with the proposed project location. Objective 2.12: Walkable Neighbourhoods  and Objective 2.13: Cork City Neighbourhood Profile (p.63) and supporting paragraphs 3.82 (p. 87). 
Proposed use of the Centre going forward
The following spaces would be required in the new building:
- Office spaces for example for the Fairhill/Fairfield Community Association, Cork City Partnership, HSE, Springboard.
- 2 Function rooms (if not accessible 1 large function room with a partition wall)  ( in each space a kitchenette).
- 1 large room that the youth of the community can call their own. 
-  large kitchen (courses can be held).
- Music room.
-  Green area
- Community cafe 
Social Innovation 
Objective 2.11: Design Led City (p.63) (S.O 3.58&3.59)
Objectives 5.7: Sustainable Energy Community and 5.10: Energy Conservation and Efficiency (p. 159). 
6.  Cork City Council Placemaking strategy
A CCC Placemaking Tool Kit will be offered to our Board and Volunteers who have agreed to start a process of Placemaking in and around the Fairhill/Fairfield area. The Board is liaising with Kieran O’Connell in this regard. The Community Association Glc have also applied for a Parklet to be placed in the Fairfield. As the proposed building site is directly attached to a local park it would make sense that a partnership is developed between this CLG and the Parks Dept’ of Cork City Council. The CLG commit to connecting with this Dept going forward.  With the involvement of the Clc and the local Fairhill / Fairhill community we intend to use successful minor Placemaking events (wins) into a pathfind for the main strategic goal of getting the Community Centre built and opened. 
7. Funding / Fund-Raising 
Refer to Fund raising sub-group/fund raising strategy.    The Board has set up a Fund-Raising sub-group, whose role is devise a fund raising strategy for the organization, which will include a list of fund raising activities and timeframe to commence in October 2021.
The Fairhill/Fairfield Community Association CLc Board request Cork City Council prioritize the building of a Youth and Community Centre for the Fairhill area and name this as an action in the Cork City Development Plan 2022 – 22028.   Attached please see a copy of our organization’s three-year business plan and other supporting appendices. 
Yours Sincerely
Lisa O Sullivan                                    Trina Murphy
Chairperson 


Secretary
Date: 29.09.2021
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