                                                                                                   
AREA BASED PLAN – FAIRHILL 2020
INTRODUCTION:
Cork City Partnership (CCP) holds the contract for the Social Inclusion and Community Activation Programme (SICAP) 2018 – 2022 for Cork City.   SICAP provides funding to tackle poverty and social exclusion through local engagement and partnerships between disadvantaged individuals, community organisations and public sector agencies. Administered by Pobal and funded by the Irish Government through the Department of Rural and Community Development, the Programme also receives funding from the European Social Fund under the Programme for Employability, Inclusion and Learning (PEIL) 2014-2020.
Using community development approaches, SICAP addresses high and persistent levels of deprivation through targeted and innovative, locally- led approaches. It supports disadvantaged communities and individuals including unemployed people, people living in deprived areas, people with disabilities, single parent families, people on a low income, members of the Traveller and Roma community and other disadvantaged groups.

As part of its Annual SICAP Plan for 2020, CCP outlines an action in relation to Area Based Planning, specifying a number of pre-identified areas / neighbourhoods and estates across Cork City. Fairhill was identified as one of the local areas for this action. 
The development of an Area Based Plan for Fairhill facilitates a process whereby people living in Fairhill had the opportunity to identify issues of concern to them and be central to leading out and generating solutions. This Plan recorded the issues / needs of the Fairhill community and identified recommendations in response to issues raised. Cork City Partnership will facilitate the dissemination of the Fairhill Area Based Plan to the local community and relevant local Agencies and Organisations.
The consultation for this Plan provided an important opportunity for residents in Fairhill to input into the future development and allocation of resources to their community. It must be noted that the consultation process for this plan had limitations due to the COVID-19 pandemic. 
CONTEXT: 
Fairhill is located in the North West area of Cork City and is regarded as one of the most disadvantaged areas of Cork City with a high youth population (Healthy Cities, 2018). Over the past decade the population of Fairhill has grown significantly, with a number of local authority housing estates built in the area. However, there has not been an increase in or development of services and facilities in the area to respond to this growth. In more recent times, the Cork City boundary extension will add to the demand for increased resources/services in the area. Among the main community facilities in Fairhill are: Na Piarsaigh’s Hurling & Football Club, The Fairfield, St. John’s Well Park, The Community House/Cork City Partnership’s Outreach Office- 26 Bridevalley Park, The Community House/TUSLA- 20 Fairfield Meadows and no 27 Bridevalley View/HSE used by The Spangle Hill Men’s Shed. The latter three are facilities are Cork City Council owned buildings. Many residents have to move outside the area to avail of services such as to Farranree Family Resource Centre, Farranree Community Centre, Niche-Knocknheeny and CCP’s Community facility- Sprigg’s road, Gurranabraher to name a few.
Cork City Partnership’s Fairhill/Farranree Outreach office is based at The Community House, No 26 Bride Valley  Park, Fairhill. This building is also shared with the Fairhill / Fairfield Community Association. Over the past number of years, the amount of activities organised in the building has increased and the building can no longer meet the demand as the space is limited there. Some of the community education courses organised by Cork City Partnership for residents of Fairhill have to take place outside of the area. The Fairhill Men’s Art Group uses this Community House for their weekly meetings and both the space and accessibility of the building poses challenges to this group.  Also the annual summer scheme for young people organised by the Fairhill/Fairfield Community Association uses The Community House as a base- meeting and drop off point for the scheme. This scheme has grown over the years and catered for 140 young people in 2019 and has no facility in the Fairhill area for the full scheme to meet on a daily basis. 
This knowledge of the lack of suitable premises in Fairhill for people to meet has informed how the Area Based Plan for Fairhill was devised. A question pertaining to what people would like to see developed in their community was included in the plan to ascertain if people felt there was a need for a centre, etc; with the aim that the results would influence any future funding allocations to support the area. As Cork City Partnership is an active participant in the Fairhill Youth / Community Facility Working Group, it was envisaged that this Plan would support the progression of the work of this group and build on Research carried out in 2019; ‘Spaces, Places and Young People: Exploring the Youth Voices of Fairhill’, by Jayne Groarke, CARL Research Project, UCC.  Cork City Council’s RAPID Programme highlights Fairhill as an area of disadvantage in the city and as an area which requires enhanced resources.
In addition, in accordance with good community development practise and adhering to community development principles and the goals of the SICAP Programme, Cork City Partnership wanted to consult the Fairhill Community to inform our work in the Fairhill area.   

STUDY AREA:
A ‘geographical and statistical’ profile was conducted on Cork City (Healthy Cities, 2018) that divided the city into 89 electoral divisions and examined the areas of ‘Health and Social Inclusion’. The three images below are taken from this profile that outlines Fairhill in a geographical context, comprising of electoral divisions 21, 22 and 23 – Fairhill A, B and C. This Area Based Plan focused on these electoral areas   and some households bordering on these.  
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Figure 1.1 “Satellite Image and Street Map of ‘Fairhill A’ Electoral Division” (Ordnance Survey Ireland 2018, cited in Cork Healthy Cities 2018 p. 44).
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Figure 1. 2 “Satellite Image and Street Map of ‘Fairhill B’ Electoral Division” (Ordnance Survey Ireland 2018, cited in Cork Healthy Cities 2018 p. 46).
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Figure 1. 3 “Satellite Image and Street Map of ‘Fairhill C’ Electoral Division” (Ordnance Survey Ireland 2018, cited in Cork Healthy Cities 2018 p. 48).




STUDY AREA PROFILE / DEPRIVATION: 
According to the 2016 census, the population of Fairhill A is 714, Fairhill B is 746 and Fairhill C 3,610, therefore Fairhill has a total population of 5,070. In The Cork City Profiles (Cork Healthy Cities, 2018) which provide statistics in a geographical context – electoral divisions (gathered from a 2016 study) on areas such as health and social inclusion, identify all 3 electoral divisions in Fairhill as comprising of score low in employment, education, health, etc. According to these Profiles, Cork City Deprivation scores have improved over the past decade, but Fairhill B is deemed ‘Very Disadvantaged’; only one of two electoral areas in the city. Fairhill A and Fairhill C have scored as ‘Disadvantaged’.
The following are some statistics on Fairhill from ‘The Cork City Profile 2018 – A statistical and geographical Profile of Cork City Local Authority Area focused on Health and Social Inclusion – Cork Healthy Cities.’
· In Fairhill C, at 14.3, the percentage of persons with fair, bad or very bad self-reported general health here is higher than the national average of 9.6 and in both Fairhill A (20.2%) and Fairhill B (22.1%) is over twice as high as the national average.
· In Fairhill A, totalling  0.8, the percentage of the population that are white Irish Travellers is higher than the national average of 0.7, while in both Fairhill B (1.8%) and in Fairhill C (1.5%) is over twice as high as the national average. 
· The percentage of the population aged 15 or over that are unemployed in Fairhill A (11.4%), B (11.2%) and C (10.3%) is substantially greater than the State wide figure of 7.1 
· The percentage of those aged 15 or over that are unable to work due to sickness or disability in Fairhill A (10.8%), B (11.4%) and C (10.7%) is over twice as high as the national average of 4.2.
· ‘Fairhill scores highest in Cork city as regards the Highest Proportions of Unskilled Workers’ (Fairhill B 11.4% 2016; Fairhill A 10.9% 2006, 11.2% 2011, 9.8%) (CSO, 2018 cited in Cork Healthy Cities, 2018, p. 248-249). Fairhill B has the lowest proportion of Professional Workers in the City (Fairhill B 0.4% 2006, 1.0% 2011, 0.9% 2016) and has the highest proportion in the city with the highest level of education at primary level or less. (Cork Healthy Cities, 2018, p. 44-49). 
· In Fairhill B (6) and Fairhill C (5.7), the percentage of the population that are carers is higher than the national average of 4.1%. 
·  According to the 2018 profile (CSO as cited in Cork Healthy Cities, 2018, p. 116), Fairhill A and B was scored as one of the top five divisions of early school leavers in Cork City (‘Percentage of the Population Who Ceased Their Education Before Age 15’) with Fairhill A scoring 15.1% and Fairhill B scoring 16.7%. 
· The percentage of the population aged 15 + with an ordinary bachelor degree, national diploma or higher nationally is 28.5, whereas the percentage in Fairhill B is 6.8 and in Fairhill C is 8.45.
· Fair Hill scored significantly high in areas of ‘youth dependency ratio and unemployment’ (Cork Healthy Cities, 2018, p. 44-49). The area also scored high in ‘households without a pc’, ‘households without internet access’, ‘bad health’ and ‘disability’ (Cork Healthy Cities, 2018, p. 44-49).  
· Fairhill A scored high (14.4%) in the percentage of adolescents within families in 2016 (CSO, 2018 cited in Cork Healthy Cities, 2018, p. 178).
· The percentage of young people aged 5-19 years in Fairhill A is 17.5 and in Fairhill C is 18.8, compared to the Cork City average per ED at 15.6%.
· At 30.8, the old age dependency ratio in Fairhill A is substantially greater than the state-wide figure of 20.4.

Fairhill A and Fairhill B are among the bottom six EDs in Cork city in terms of Relative Deprivation, whose scores have not changed between 2011 and 2016. (CSO) The statistics indicate there is a need for increased supports and development to address issues of disadvantage in Fairhill.





COMMUNITY CONSULTATION: 
CCP commenced the process of developing an Area Based Plan for Fairhill, through a Community Consultation process over several weeks. The consultation process had to be adapted due to the COVID-19 pandemic and in accordance with government guidelines. Therefore, the consultation process entailed; door to door interviews (adhering to social distancing), inputs from local community groups in Fairhill and inputs through a questionnaire on Survey Monkey.
A short questionnaire (Appendix One) with three specific questions was devised for the community consultation. The three questions being asked were:
1) What do you think are the main issues in Fairhill?
2) What would help to solve the issues and 
3) What would you like to see developed in this community?
The main format for the community consultation consisted of door to door interviews, which took place in the period between August and October 2020. Also the questionnaires with stamped addressed envelopes were delivered to many homes in the Fairhill area. Notices about the consultation were emailed to local networks and schools. They were also posted on social media and displayed in the Echo newspaper and Cork City Partnership’s Bulletin. Questionnaires were also sent to local community led groups in Fairhill. In addition, the questionnaire was put up on survey monkey and this link was displayed on the flyer advertising the consultation.
RESULTS / FINDINGS: 
211 questionnaires were completed. All the responses were transcribed and then examined to determine patterns or correlations between them. Some respondents identified one issue only and others identified several issues. The information from the questionnaires was broken down into the following broad headings in the table below:
	Youth Services
	Of the 211 returned questionnaires – 112 (53.08%) identified the lack of youth services / activities as an issue in Fairhill, with many stating there is nothing for young people to do.

	Youth /Community Centre
	Of the 211 returned questionnaires – 101 (47.87%) identified the need for a youth / community centre for the Fairhill area. Some respondents identified the site adjacent to the Fairfield as a suitable location for this centre. (See appendix Two)

	Anti-social behaviour
	Of the 211 returned questionnaires – 45 (21.33%) identified anti-social behaviour as an issue in Fairhill. Specific issues included drug dealing, the use of fireworks, gangs hanging around and the use of scramblers. The latter was identified as an issue in both Nash’s Boreen and in the Fairfield. Many suggested enhanced lighting in the Fairfield.

	Traffic Issues
	Of the 211 returned questionnaires – 44 (20.85%) identified the need to address traffic issues in the area, identifying the need for traffic calming measures in specific estates and roads, and the need for an improved bus service and bus shelters. 

	Increased Garda Presence
	Of the 211 returned questionnaires – 42 (19.91%) identified the need for an increased Garda presence in the area in the form of Garda visibility / walking around the area and more patrols.

	Litter
	Of the 211 returned questionnaires – 42 (19.91%) identified litter and the illegal dumping of rubbish as an issue in Fairhill. Many suggested the need for more bins in the Fairfield, public notices/signage in the area and establish a local committee to address the issues.

	Housing Maintenance Issues
	Of the 211 returned questionnaires – 16 (7.58%) identified housing maintenance issues in local authority houses as an issue. These issues pertained to Fairfield Meadows and Fairfield Lawns estates and residents identified issues such as need for doors and windows to be fixed or replaced. Broken streetlights in Fairfield Lawn were also identified as an issue.

	Concerns of the Elderly
	Of the 211 returned questionnaires – 14 respondents (6.64%)  identified themselves as being elderly with specific issues pertaining to their age, such as; isolation, the need for a regular bus service, challenges of being carers and the need for respite and concerns about traffic speeding.

	No Issues
	Of the 211 returned questionnaires – 13 (6.16%) stated there were no issues / needs in Fairhill.

	Loose Animals
	Of the 211 returned questionnaires – 12 respondents (5.69%) expressed concern for the fact that horses roam through their estates on occasion and were also concerned for the treatment of those horses. (Fairfield Meadows/ Bridevalley View and St. John’s Well). There was also concern about dogs roaming around some estates.

	Play area for children
	Of the 211 returned questionnaires – 10 respondents (4.74%) identified the need for a specific play area for children; e.g, a skate park. 

	Grass Cutting 


	Of the 211 returned questionnaires – 9 respondents (4.27%) identified the need for grass cutting by Cork City Council as an issue in their estates. (Fairfield Meadows / Willow Bank and St. John’s Well) 

	Traveller Community
	Of the 211 returned questionnaires - 8 respondents (3.79%) identified different issues, for example, the need for a handball alley for Traveller young people, the number of Traveller families living in Fairhill.

	Young people hanging around drinking 
	Of the 211 returned questionnaires – 6 respondents (2.28%) were concerned about young people hanging around the area drinking.

	Tree Felling 
	Of the 211 returned questionnaires – 4 respondents (1.9%) identified the need to have trees felled in their estates.

	Walk ways
	Of the 211 returned questionnaires- 4 respondents (1.9%) identified the need to develop safe walkways in the area, e.g. a greenway from Western Nash’s to Blarney.



Even though the need to build community spirit was raised by some residents in this consultation, many also commented on the kindness of their next-door neighbours and their pride in being from Fairhill. 

CONCLUSION:  
· The main finding is there is a huge need for youth services / activities in Fairhill.
· The second biggest finding is the identified need for a youth / community centre in Fairhill, where there is a large population with no suitable building for people to meet in and a venue where the needs of the community can be addressed.
· Anti-social behaviour was identified by respondents as a big issue, with many citing the need for increased Garda presence in the area.
· Traffic speeding was also a big concern for people and many identified specific interventions to address this issue.
· Litter was also identified as an issue to be addressed in Fairhill.








RECOMMENDATIONS:   
Following detailed analysis of the findings from the community consultation, this Area Based Plan has identifed the need for increased youth service provision in Fairhill and also the need for a youth and community centre to provide a much needed facility as prioity issues in the area. There is also a need for enhanced engagement with the community led groups in the area to address issues such as litter, etc and to support their liaison with agencies such as Cork City Council and An Garda Siochana. As a process to address the findings from this Area Based Plan, the following short and medium term actions have been identified, which Cork City Partnership will address:
SHORT TERM ACTIONS:
1. Present the Plan to local community representatives, local community led groups, relevant  Organisations / Agencies and Local Elected Members.
2. Arrange a meeting with relevant Local Authority and other relevant Statutory Agency personnel to discuss specific issues relating to;  a) traffic calming b) litter and (c) loose animals.
3. Arrange a meeting with the resident representative group from Fairfield Meadows / Fairfield Lawn and relevant CCC reps to address the maintenance issues in these  estates.
MEDIUM TERM ACTIONS:
1. Continue to support the work of The Fairhill/Fairfield Community Association and The Fairhill Youth/Community Facility Working Group in their work to secure a new Youth/Community facility for Fairhill.
2. Engage with local youth service providers to highlight the need for enhanced youth service provision in Fairhill.
3. Using Community Development approaches, CCP will continue to address issues of social inclusion in Fairhill through its delivery of the SICAP Programme (2018-2022)
4. Review the progress of all the above actions after six months.

CONCLUDING COMMENTS; 
Cork City Partnership will endeavour to progress the recommendations identified in the Area Based Plan by liaising with the local community in Fairhill and relevant stakeholders and State Agencies. We hope that the findings in this Plan will influence the allocation of much needed resources to Fairhill. Our engagement with the community consultation process in the development of this Plan has also reaffirmed our belief in the value of continued grassroots community development work in Fairhill. Cork City Partnership would also like to thank the Fairhill Community for inputting into this local Plan.


QUOTES FROM RESPONDANTS:
The majority of completed questionnaire were anonymous, but on occasion some people signed the forms. Many people took the time to fill in the questionnaire and return in the stamped addressed envelope. The quotes below from individuals provide a flavour of what people were concerned about in their area.
Generic:
‘There are too many houses with no Community Centre- no shops and no park for children to play.’
‘Traffic calming, more Garda presence, dumping of rubbish.’
‘We need a community centre, where young and old can get together. A centre point for the area. We need to stand alone from Farranree and be a community on our own.’
‘More groups, event, amenities for all ages to mix .I see a group of older men in the Fairfield every day, maybe work on this.’
‘I would like to see the motor bikes stopped! They are on the road every day in Nash’s Boreen. Something done about the dumping (maybe a camera) and unfinished building site.’

Youth Issues: 
 ‘There is a need for preventative youth work.’
‘There is a lack of youth facilities.’
‘Need for a designated youth centre.’
‘There is nothing for young people to do.’
‘A youth centre where they can hang out with their friends- socialise and meet new friends.’
‘There is nothing for kids- nowhere for them to go – they can get into trouble.’
‘Lack of services for teenagers.’
‘There are too many houses with no community centre- no shops, no park for children to play.’
‘There is nowhere for our young people to meet up with friends. Also somewhere for the older generation to meet up for coffee and a chat.’
‘Outside of GAA in our area, there is nothing for young people to do to occupy their time, so unfortunately some of them turn to drugs, drink and vandalising people’s property, like vandalising Na Piarsaigh’s Hurling & Football Club by destroying the pitches …..Also the  grounds are used for dumping rubbish. Anti-social behaviour is a big problem, there is no community spirit in some of our estates.’ 
Older People:- 
Some specific needs due to the COVID-19 pandemic
‘I am caring for my partner who has dementia. As carers. We feel left down during this pandemic. No phone call, no respite, no facilities, no support!’
‘As an aging community, we require facilities and services.’
‘There is a need for more funding to facilitate meeting the needs of the elderly / vulnerable in the Fairhill area.’
‘Elderly people need to have more things to do here.’
‘The elderly are feeling vulnerable.’
‘There is a need for social interactions, specifically for the elderly community.’
‘It’s an elderly population…we are afraid to come out and its very isolating..we need a local link bus for the elderly.’
‘A small bus for the elderly, even to take us to hospital appointments.’
‘More seats in the Fairfield.’











APPENDIX ONE
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Cork City Partnership aims to develop an Area Based Plan for Fairhill, which will give you an opportunity to identify the needs of your community. The Plan, based on community consultation in Fairhill, will record the issues and your recommendations: when complete it will be presented to you and relevant local Agencies and Organisations.
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           WE WANT TO HEAR FROM YOU!
Please complete the questionnaire on the survey monkey link below.
https://www.surveymonkey.com/r/GRJHP65
If you have any questions, or would like to give some feedback, please contact Mary Sheehy, Community Development Worker on 087 1962015 or email: msheehy@partnershipcork.ie
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The Social Inclusion and Community Activation Programme (SICAP) 2018-2022  is funded by the Irish Government through the Department of Rural and Community Development and co-funded by the European Social Fund under the Programme for Employability, Inclusion and Learning (PEIL) 2014-2020
APPENDIX TWO
The image below identifies the proposed site (Fairfield site) as named by some respondents in the community consultation- 2020, carried out by Cork City Partnership for the Fairhill ABP. The image is taken from page 46; ‘Spaces, Places and Young People: Exploring the Youth Voices of Fairhill.’ By Joanne Groarke; CARL Research Project- UCC- in collaboration with the Fairhill/Fairfield Community Association and the Fairhill Youth/Community Facility Working Group, 2019.
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