 Blackpool Action Plan – Community Consultation Report


A small sub-group of CCP SICAP staff came together to plan and organise the Community Consultation Process. A similar process to the Togher community consultation was undertaken again utilising the `Planning for Real` model.
CCP invited a local group of young people from the Blackpool area who were members of the Blackpool Youth Club, supported the consultation process by making a 3D model of the area.  The volunteer led Youth Club is based in Blackpool Community Centre and is supported by Foróige. The model was put on display during the community consultation sessions.  CCP are very appreciative of the work put into the project by the young people and volunteers in the club and wish to thank them most sincerely for their contribution and creativity. 
A number of community consultation events were organised and facilitated by CCP staff in Blackpool, three of these were held in the Blackpool Community Centre, one in the Blackpool Library and one in Blackpool Shopping Centre. CCP staff undertook a door-to-door leaflet drop inviting over 500 residents and businesses to participate and give feedback on issues/ideas which they might have for the area. The CCP staff also met with the Voluntary Committee of the Blackpool Community Centre to explain the process and how the findings could benefit the Community.
Staff also met with a number of other groups who use the library and community centre such as older people`s groups and the Roma community in order to obtain their views. 
We used an informal conversational approach, and recorded feedback on a form, which allowed an open framework. CCP and the format of the form asked people to highlight verbally or write down what they felt the issues were (if any), possible solutions and what they would like to see happen in the area e.g. courses etc.
There was a total of 94 respondents, 35 of these were male and 59 were female, 75 were residents of the Blackpool area, 7 were workers in Blackpool and 12 were visitors. 24 people didn’t give addresses.
All the responses were transcribed and then examined to determine patterns or correlations between them.
The information was broken down into 10 broad headings –
· Anti-Social Behaviour
· Young People
· Community: 
· Courses 
· Older people
· Dereliction  
· New Development
· Footpaths / Roads / Lighting
· Trees / green areas / grass cutting 
· Rubbish & Dog Fouling
· Minority Group
· Miscellaneous & awareness / outreach services 

Anti-social behaviour
There were numerous concerns around substance misuse voiced by community members. Ten people voiced concerns about drugs, three about alcohol and drug consumption. Concerns around anti-social behaviour included crime and bullying and vandalism which each came up three times. One respondent had concerns about windows being smashed in a local bar (Halley’s)  
Several measures to tackle anti-social behaviour were proposed including the use of CCTV cameras (x4), an increase in police presence in the locality (x4) and a suggestion that those who cause criminal damage in the area should be required to pay for it. 
Young People
Lots of ideas for developing facilities for children and youth in the area were proposed including the need for a lollipop lady at the Gael Scoil Peig Sayers on Redemption Road,  chess for children in the library, and for more facilities to encourage children to be creative, including the chance to paint and display their art work locally. More youth clubs and facilities for children and teens after 6pm were also called for. In terms of more recreational activities for children and young people, a BMX park and play park for children and toddlers was also suggested. 
Community: 
Courses
Through the five public consultations that were held in Blackpool Community Centre, Shopping Centre and Library there were numerous queries regarding the availability of courses in Blackpool. To date courses are being facilitated through Cork City Partnership and are run either in Blackpool Community Centre or Blackpool Library. Various courses have been advertised by a leaflet drop to houses in the area, shops/ Blackpool Centre and in the media. To date 37 residents in the Blackpool area have accessed these courses that Cork City Partnership have provided in the Spring of 2020. Other courses that are being provided in Blackpool are run by the Blackpool Community Association.
Older People
Two people mentioned that they felt there is a lack of facilities for retired people, however older people`s groups do meet in both the library and community centre. The over 60s group meet every Tuesday at Blackpool Community Centre, refreshments, bingo and music are provided.  There is also a Men’s Group who meet every Wednesday morning in Blackpool Community Centre. The over 60s Competition is run annually from Blackpool Shopping Centre. The over 60s are also invited once a month to McDonalds in Blackpool Shopping Centre to part-take in bingo and light refreshments, this is supported by the Manager at Blackpool Shopping Centre. There is also a knitting group who meet once a week at Blackpool Community Centre.
(Going forward Cork City Partnership would like to provide a cinema day at Blackpool Community Centre for older people to attend, this could be done in collaboration with Blackpool Community Association and the Community Arts Link Project.
Dereliction
Nineteen people raised concerns about the dereliction around Blackpool, between private dwellings and closed shops.
New Development
Two people are looking for a larger community centre with wheelchair access and wheelchair parking. One person would like electric plug in facilities for electric cars either in Blackpool village or Blackpool Shopping Centre. Ten people are looking for the Cork City Council to reinvest in housing and house improvements. One person would like to see a re-generation of Blackpool. Ten people mentioned the issue of traffic management onto Great William O’ Brien Street. Five people mentioned lighting issues, planting under the flyover. Three people would like to unculvert the river to avoid floods. One person would like to see more open areas and two people would like to see cycle facilities in Blackpool.
Three people raised the issue of no litter bins in the area, this could be looked at and it would reduce the litter problem if bins were placed around the village area. One person stated that there was a pilot programme in Mayfield and from this Cork City Council initiative four bins were installed within Mayfield and to date these have never been vandalised, and from a local meeting are hoping to expand on this pilot programme into other areas of the City.

Footpaths / Roads / Lighting
38 people mentioned footpaths and roads in the area. Improvements to street lighting and repairs to footpaths were some of the main issues. The street lighting around the area of the flyover was of particular issue.
Traffic management onto Great William, O’Brien Street was mentioned as an issue by twelve people and that a couple of streets should be made one-way only, namely Spriggs Lane and the lane between Cork Community Art Link and T&A Building Supplies (which appears to have no name). 
The community would like to see an installation of cycle facilities in the Blackpool area as there is currently no cycle lanes at all. 
Other issues of note were the need for electronic bus signs and more flood defences for the area. 
It was also felt that there was a need to make Orchard Court safer for children by blocking off the entrance from the Commons Road
Trees / Green areas / Grass cutting 
It was mentioned by a number of participants that there needs to be more trees and green areas in Blackpool. The issue of grass-cutting and green area maintenance was also mentioned.
Rubbish/dog fouling
It was felt that there needs to be more rubbish bins in the area. It was also felt that dog fouling is a major issue and the law around this needs to be enforced. More signs regarding this issue should be installed in the worst affected areas. 
Minority Groups
Nine women from the Roma community filled out forms, all under 44 years of age. Five of the women said there was a lot of rubbish and rats in their area- Orchard Court. Their housing estate is not clean, seven said there was no park for their children to play in. Two women stated that local residents were not very nice to them. One woman felt they needed better communication with the City Council and one woman said there should be more integration with local residents. Two women said they would like to have better housing available to them in Blackpool.
Miscellaneous / service awareness/outreach services
Various issues were citied under this heading, anti-social behaviour was mentioned by four people and ten people mentioned the crime/vandalism and drug use in Blackpool. People were also looking for a one stop shop of facilities such as (Citizens Information Centre (CIC), Food Club, CE Schemes etc.) Some respondents were not aware of either the existence of the community centre or the services available, an issue which obviously needs to be addressed. 
Conclusion
CCP felt that the whole experience of the consultation was extremely positive. It was hugely beneficial to be involved in this consultation process and engage on a one-to-one basis with residents and businesses. 
The ‘Training for Real’ model and 3D map of Blackpool created a focal point and being supported by access to the public spaces such as the Blackpool Shopping Centre and Blackpool Library meant that many people were interested enough to come over and see what we were doing. 
Many residents stated that they were quite happy living in the area and didn’t have any issues; however, there seemed to be a real lack of awareness of some projects or services in the area.  Perhaps a community Directory of Services, Groups etc., could be developed which would create more awareness of the services in the area. 
Clearly many of the issues mentioned under the headings above are outside of the remit of CCP and we will liaise with the relevant agencies and provide them with a copy of our report on the process. 
CCP will develop a plan in order to address the issues that we can work on in collaboration with both the residents, groups and agencies situated in the Blackpool area. 
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